Progress Report (19)

1. Report Summary

(1) Project Title: Emergency Water Supply & Rehabilitation Programme
(PAL10-52737)

(2) Date of the approval: July 2006

(3) Project budget: USD 5,424,106

(4) Scheme of the Project: Emergency Grant

(5) Period covered by the report: 01 April 2012- 30 June 2012, Progress report no. (19)
(6)Names of UNDP Officer in charge:
Husam Tubail, Programme Analyst, mobile: 0599606876 e-mail: husam.tubail@undp.org
Ms. Hala Othman, Project Manager, mobile: 0599 606798, email: hala.othman@undp.org
(7YName of PA counterpart:

Dr. Ali Barhoom, Director of Rafah Municipality, Tel: 08 2145196.
Mr. Sufian Hamad, Municipality of Beit Hanoun Tel: 08 2488010

2. Contents

(1) Summary of the project

The project aims at improving the quality of life and health conditions through
developing and improving water supply services and facilities in both Rafah and
Northern Governorates in the Gaza Strip. The project will also serve residents of the
poor camps, suburbs and rural areas surrounding the city of Rafah.

On the whole, the Project will improve the overall management of the water system
facilities in the Rafah Governorate. For the Northern Governorate, the project will
develop and improve the capacity of current water facilities for the municipalities of
Beit Hanoun.

L
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(2) Project components

L

Component Budget Project site
a. Construction of water tank 500,000 Rafah
b. Construction of trunk line 219,738 Rafah
c. Construction of pump station 578,822 Rafah
d. Construction of water network 101,603 Rafah
e. Construction of ST-25 Storage Tank (at Western | 1,150,000 Beit Hanoun
zone) including the booster station
f. Construction of Storage tank at the eastern zone) | 1,000,000 Beit Hanoun
including the booster station

: 583,000 Beit Hanoun
g. Trunk line for the western zone and Eastern zone
h. Rehabilitation and reconfiguration of water wells | 284,000 Beit Hanoun
in Biet Hanoun
. : . . 66,000 Beit Hanoun
i. Detailed Design of Beit Hanoun Components
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Special notes or comments

> OnJune1,2011 EoJ approved modification and budget reallocation of the project.
» On the 20" of December 2011, Mr. Nakamura Hitoshi from the Representative Office of
Japan to PA visited Beit Hanoun and the locations of the two tanks, booster pumps
and few well which need rehabilitation and reconfiguration.
» Onthe 25" of June 2012, a meeting was hold between the Japanese Representative to
PA and CoGat official in Tel Aviv which resulted to giving CoGat approval for Beit
Hanoun water supply and network.
» In order to move forward in implementation of Beit Hanoun components, an
assessment and prices market survey for the issued tenders in 2011 will be conducted.
In addition, the capacity of the winner contractors and their willingness to execute the
contracts will be assessed. In case of any of these issues becomes not satisfactory,
UNDP/PAPP will retender the bids which will take two months.
» A request for time extension till July 2013 will be submitted to the Government of
Japan. The table below illustrate the expected duration needed to implement the
different components of Beit Hanoun
No. | Activity Duration From-To
1. Construction of $T-25 Storage 10 Months | 15/9/2012-15/7/2013
Tank in Beit Hanoun (at Western
zone, 4000 m3 )including the
booster station

2. Construction of Storage tank at the | 10 Months | 15/9/2012-15/7/2013
eastern zone (3000 m3) including
the booster station

3. Trunk line for the western zone 6 Months 15/11/2012-15/5/2013
and Eastern zone

4, Rehabilitation and reconfiguration | 8 Months 15/9/2012-15/5/2013
of water wells in Beit Hanoun

if. Pictures of project indicating before the project and progress of the project

See the attached pictures (Annex 1)
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iii. Report anfhorizalion by UNDP/BARY

Reportia & person, his/her title and belonginga:

poject Manager: Hala Othman H& loy
oty .A. s “ -.',“"-L'; e . i 3 l 7 ":7 = , ‘y -
Riiorizad Broject Qualicy Assorance: Fysam Tursl)

i

Tsion: Jone 20,2012 o

Date of subim

5& e e & Fren ngaam TV

| 2quitiral Capital, Team Lesder; UNDP/PARP

Jdaan
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Annex (1): Construction of Rafah Water Tank
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